SCYM (RM) EVENTS TECH COMMITTEE REPORT
Date:11/21/2025

The Events Tech Committee met twice on September 30 and November 13. Attenders
included Edwin, Pepper, Chris, Leada, Kevin, and Erica. (With Ann Collins leaving our
committee because of relocation)

We reviewed the needs for the upcoming Representatives Meeting and created a
schedule to provide Zoom hosts and lobby support for the 2025 RM. The committee
worked together to ensure all required time blocks would be covered.

We noted the need to update the SCYM Procedures Manual to clearly document the
Zoom hosting work we do for both the Representatives Meeting and for SCYM.

SCYM has asked us to consider whether shifting some “Online with Chat” activities
toward more interactive formats would be feasible. This will require further discernment
with the clerks and Adult Programming.

We expect to meet again once the schedule for SCYM is available. At that time, we will
draft a Tech Committee schedule to ensure we have the coverage needed for each event,
whether sessions are fully online, hybrid (with chat participation, voice participation, or
both), or in person without an online component.
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